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Welcome! 
Welcome back to all of our returning NTA members.  
To our new members, welcome and thank you for 
taking an interest in the lives of the children of 
Nunavut.  Your choice in career is a challenging yet 
rewarding one.  We here at the NTA office are here to 
help you as much as we can. 

It has certainly been an active and interesting past 
year.  While we continued to deal with the COVID-19 
pandemic for a second straight year, our teachers 
around Nunavut stepped up in a huge way.  There were 
examples of schools sharing take home packages with 
other communities, stories of countless check ins and 
calls home to students during lockdowns, and staffs coming together to create content for their 
students as home.  Despite all of the obstacles our membership answered 
the call.  We are hoping that this year will see some return to normalcy and 
we can make it the whole year in the classroom.  That being said it appears 
as though COVID will continue to play a role in our lives this year, and we 
are here to help and assist in anyway we can.  We have full faith in our 
excellent membership to face any challenge that comes their way. 

The newsletter is a new idea here coming out of the office, but is part of our 
commitment to keep you more informed and connected to your NTA.  We 
will be looking for ways to improve it and what type of information goes to 
our membership.  For this year our goal will be to get 4 newsletters out to our members.  Increased 
communication is a big goal of my presidency and I hope that this is a small step at starting to fulfill 
that promise.   
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Part of that increased communication is providing you with 
information on our office and how it operates.  Letting you know 
who is working here at the office and what their role is, is essential 
in allowing you to know who to contact for whatever situation you 
may find yourself in. Let’s start with our staff that you would deal 
with the most in any membership protection types of issues. 

John Fanjoy                                                  
Executive Director 

My teaching career in Nunavut began in August 
2002 when my young family moved from New 
Brunswick, to work at Nasivvik High School in 
Mittimatalik.  I relocated to Iqaluit to work at 
Aqsarniit Middle School in 2008 and have lived in 
Iqaluit since that time.  I have worked as a middle 
and high school teacher, and as a school 
administrator. 

I began volunteering with the NTA since 2002 and 
have served in the roles of Communication Liaison, PD Liaison, 
PD Council Representative, Regional Executive Member, Central 
Executive Member as NTA Secretary Treasurer, Chairperson of 
the NTA’s Finance and Legislative Committees, Chairperson of the 
NTA’s Collective Bargaining Team, and most recently as NTA 
President.  Currently I am serving as the NTA’s Executive 
Director. 

I have been fortunate to raise my family in Nunavut, and I’m 
thankful for how welcoming the communities of Mittimatalik and 
Iqaluit have been.  I get excited when I see former students 
entering our profession and becoming active NTA members!  I 
enjoy taking my kids on the land, spending quality time with 
family and friends, and cheering the Boston Red Sox on to victory. 

The NTA’s Executive Director provides executive support, 
expertise, guidance and resources to NTA’s elected governing 
body by: 

•Overseeing the day-to-day operations of the NTA office and 
staff, financial administration, and NTA program delivery as 
directed by Central Executive. 
•Provide legislative and legal context and advice for Central 
Executive. 
•Primary point of contact for NTA and legal representatives. 
•Responsible for overseeing labour relations, contract 
administration, and membership protection services. 
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Dates worth 
noting

1st round or negotiations 
were held and completed 
Sept 14-17.  CBA agreed 
to, details and ratification 
to come. 

Kivalliq CL and PDL 
Training (virtual) held Sept 
20-21 

Central Executive Meeting 
(Iqaluit) held Sept 24-25, 
CBA presented and 
approved for ratification 
vote 

Qikiqtani CL and PDL 
Training (Iqaluit) Sept 25 - 
26 

Kitikmeot CL and PDL 
Training (Cambridge Bay) 
Oct 23-24 

PD Application Deadline 
Nov 30th 
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•Be available to provide advice to all members in matters pertaining to their respective 
employee-management affairs and work inquiries. 
•Coordinate research services on teacher issues, national trends in collective bargaining, pay 
and benefits tracking, and litigation preparation. 

jfanjoy@ntanu.ca 
867-222-4488 (mobile) 
867-979-0750 ext. 228 (office) 

Patricia MacNeil                                                                                                  
Assistant Executive Director 

My name is Patricia MacNeil. I moved to beautiful Arctic Bay in 2009 and left in 
2013 to complete my Masters. I moved back to Nunavut that fall but this time to 
lovely Sanikiluaq where I lived until 2015 when I moved to Clyde River.  I lived 
there until 2017 when I took a position with the Department of Education in 
Iqaluit. I was there for two years before heading to Inuksuk High School for the 
2019-20 school year.   

Last September, I started as Assistant Executive Director. The Association has 
always been important to me, and I have loved holding various roles with the NTA (CL and PD 
liaison).  I have been lucky to be able to serve on several conference steering committees, as well as 
the curriculum support, status of women, and safe schools/anti-violence committees.  I also served 
on regional executive for South Qikiqtani; so, I was super stoked to join the NTA office team! With a 
focus on governance and communications, the role of the AED is to support the ED, advocate for 
teacher wellness, keep informed of labour relations, educational issues, legislative trends, policies, 
and other factors governing education in Nunavut.  As the point person for administrators, PDs and 
CLs, and central council, my days can include representing members during fact finding meetings, 
assisting with profession relations concerns,  and overall member protection.  

pmacneil@ntanu.ca 
867-222-5276 
867-979-0750 ext. 224 
Point of contact for Administrators, Elected NTA members, CL and PD Liaisons  
                             

                          Sonja Lonsdale 
                     Director Member Services 

My name is Sonja Lonsdale.  My position with the NTA is Director Member 
Services.  I moved to Nunavut in 2002 from Nova Scotia.  While this is only my 
second year with the NTA, I was a teacher at Joamie School in Iqaluit for 10 
years and then served as principal at Joamie School for 8 years.  I have 
previously served as a school-based rep, committee member for Safe Schools, 
and the Nunavut representative for the Canadian Association of Principals. 
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My role is about serving our members.  I regularly assist members with general inquiries and 
concerns.  A significant amount of my day is spent speaking with members on the phone and 
responding to emails.  Those conversations are usually about providing advice pertaining to the 
collective agreement (leave, salary, hiring, allowances, etc.).  Additionally, as the direct point of 
contact for a large portion of our membership (excluding admin, elected reps, and school-based 
reps), I counsel and sit in during Fact-Finding meetings and/or Employer investigations. 

slonsdale@ntanu.ca 
867-222-5127 (mobile) 
867-979-0750 ext. 225 (office) 
Point of contact for all other NTA members  

We currently have 2 additional staff members here at the NTA office outside or our Membership 
Protection trio.  That is our PD coordinator and our Financial Controller. 

Shannon Hessian                                                                                                
Professional Development Coordinator 

In my teaching career I was fortunate to work with wonderful students, families 
and colleagues at Nanook School in Apex, as well as Joamie School and Aqsarniit 
Middle School in Iqaluit.  I joined the TEAM at the NTA as the PD Coordinator in 
2008. 
  
I am dedicated to reflecting on my practice in order to improve the learning 
opportunities for teachers. I believe it is important that as educators we continue 
to develop our craft through professional growth in order to improve teaching and 
learning within our schools. Through this work in I have learned from and 

appreciated the opportunity to network with colleagues and educators across 
Nunavut. 
  
When we are not working and learning at school you will find Jonah (11), Eliyah (7), Blue our four 
legged pal and I at the rink or outside adventuring on the land and sea. 
  
The NTA PD Co-ordinator is responsible for coordinating and managing the NTA Professional 
Development Fund (PD Fund) Initiatives according to the provisions outlined in Article 16 of the 
NTA Collective Agreement and the policies of the Professional Development Council.   
  
I am here to support all things PD working closely with school PD liaisons, the PD Council, the 
Education Leave Committee and various other committees. Reach out if you have questions and 
suggestions, I look forward to the year ahead. 

shessian@ntanu.ca 
867-222-2735 (mobile) 
867-979-0750 ext 222 (office) 
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        Brian Barry 
                   Financial Controller 

I am the Financial Controller and PD Funds Administrator at the Nunavut 
Teachers’ Association. My job focuses on the financial aspects of the 
organization as well as booking travel for NTA training and committee 
meetings. Essentially, my job is accounting. 

I moved to Nunavut in 1999 to teach and taught for 12 years. I taught 6 years in 
Clyde River (1999-2005) and 6 in Iqaluit (2005-2011).  In 2011, I was hired by 
the NTA and have been working here for the past 10 years. On a personal note, I 
am an avid shoe collector, with a focus on Jordan’s and Nike. In my spare time, I enjoy playing 
guitar.  

bbarry@ntanu.ca 
867-222-1090 (mobile) 
867-979-0750 ext 227 (office) 

That wraps up our office staff.  All of these members are dedicated to you, our NTA members.  Our 
office is here for you and will offer help to the best of their abilities for whatever situation may arise.   

President’s Message 
Justin Matchett                                                                                               
NTA President                                                                         
jmatchett@ntanu.ca                                                                            
867-222-9520 (mobile)                                                                       
867-979-0750 ext. 221 (office) 

To say I am excited to be your next NTA President would be a huge 
understatement.  I have had the job for a few months now and to be 
quite frank, I am loving it.   

I look forward to representing and advocating for you on your behalf 
with the GN.  My role here in the NTA office falls more on the political 

side of the coin.  The majority of what I will do is to push our political 
agenda and try to makes gains for us as teachers through any political means available to me.   

My time in Nunavut began in 2010 when I worked at JHI in Kugluktuk in the Kitikmeot region of 
Nunavut.  After 6 years in Kugluktuk in a variety of roles at both schools there, I moved to Baker Lake 
with my wife to begin working there as the Phys Ed teacher at JASS.  My wife and I began our family 
in Baker Lake and after the birth of our first child I moved to elementary school to begin working as 
Vice Principal there.  My time in the classroom and as administrator was combined with years of CL 
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and PD Liaison experience and most recently as Kivalliq North Vice President.  To now be elected as 
your President will serve as a career highlight for me. 

In an effort to make communication easier the NTA will be launching a new website in the very near 
future to help our members access information easier and to be more informed on all things NTA.  
Our new website will provide easy access to fill out forms on school safety which is a big concern for 
our membership.  All of our NTA documentation will be easily available on the new website and we 
will strive to update the website regularly.   

It has been a busy start to our school year.  So far we have completed training for our CL and PD 
Liaisons for the Kivalliq Region and the Qikiqtani Region.  In a few weeks we will be making our way 
to Cambridge Bay for the Kitikmeot Regional Training.  It has been so great to meet all of our 
dedicated members taking an interest in our association and working to help out our membership.   

On top of the training sessions, we have also just successfully negotiated a new collective bargaining 
agreement, and while we are unable to share details of that agreement at this time, details will be 
coming to members very soon.  The new CBA has just been approved by our Central Executive and  
we hope for a successful ratification from you our members in a matter of a few weeks time.  Our 
bargaining team worked extremely hard on your behalf.  The team came up with a strong opening 
package to begin the negotiations  that we thought was best for our members.  There was excellent, 
healthy debate amongst our team on how to best represent and bargain for you.  We are very pleased 
with the agreement that we have reached on your behalf and look forward how our membership 
reacts to it.  It is our hope this agreement will be ratified before the end of October. 

A lot of credit needs to go to this hard working team.  Our team members included Becky Tootoo, 
Jennie Dawson, Craig MacGreggor, Dan Smith, Jeff Avery, Joey Rhodes, Patricia MacNeil, Sonja 
Lonsdale, Appolina Makkigak, John Fanjoy and myself.  It was an excellent opportunity working with 
all of these members who had all of your best interest in mind as we worked toward an agreement 
with the government. 

Despite the busy start, I have been able to make contact with a good number of members and it has 
been great hearing from you.  Please feel free to reach out at any time.  We cannot be certain of what 
the year will bring, and while we hope for an easy year for you, we understand that some of you are 
dealing with COVID-19 already.  We have heard of others that are dealing with staff shortages and 
extreme lack of substitute teaching.  Our schools are reporting an increase in classroom management 
difficulties.  This year a grade 3 class in school would have had their last regular uninterrupted year 
in Kindergarten.  A grade 6 class starting at a new school wouldn’t have had a “normal” year since 
grade 4.    Just know that we are here for you and if we can help we will.  I want you to know that we 
hear your concerns and are pushing for more support and guidance.  This will, most likely, be 
another difficult year.  While we will work hard here in the office to support you the best that we can, 
remember that none of us picked this profession because it was going to be an easy gig.  We picked it 
because of our love and our passion for helping children.  Right now the children need their teachers 
more than ever.  I am proud to be your colleague and know that you will rise to the occasion. 

Cheers to a great 2021,  

Justin 
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   Executive Director’s Message 
          John Fanjoy 
                           NTA Executive Director 
                 jfanjoy@ntanu.ca 
      867-222-4488 (mobile) 
      867-979-0750 ext. 228 (office) 

It has been an eventful first couple of months in Nunavut schools, and 
at the NTA office.  We are seeing a continued increase in our members 
experiencing violent incidents at the school.  The joint NTA/GN 
Online Violence Reporting system is scheduled to be up and running 
by the end of October 2021.  It will provide members with instant 
access by email, text and paper with a new reporting system that will 
be easy to complete and will make response times for support to 
members by the Employer and Association more appropriate.  Having the data on school violence 
recorded and compiled will allow the NTA to make sure the Department of Education is taking action 
to ensure that they are providing as much as possible a violence and harassment free work 
environment. 
  
On the membership protection front, our staff have been dealing with three disturbing trends 
affecting members in numerous communities.  First, we are seeing an increase in harassment and 
racist language being directed at members who are visible minorities.  The Government of Nunavut 
must take decisive action now to protect members and work with community DEAs and parents to 
eliminate this issue from our schools.  Second, the number of teaching vacancies in some of 
Nunavut’s schools is causing an undue amount of stress and is a burden upon our members who are 
being asked to pick up the slack and fill the duties of multiple positions.  Third, we are seeing an 
increase in professional disputes amongst colleagues that are caused by the limited amount of staff 
housing in many of our communities, which leads to forced sharing and untenable living conditions.  
We are continuing to press the Employer to be more supportive of our members and make 
substantial commitments in the hope of retaining teachers and creating a more positive workplace. 
  
COVID-19 continues to place stresses on our system.  We have been successful in having leave time 
for quarantines and Public Health-directed isolations not cost our members any sick or special leave 
credits.  Currently, masks are now mandatory for staff and students, and with the help of the 
Canadian Teachers’ Federation extraordinary federal funding has been secured to provide increased 
staffing in schools throughout the pandemic.  As the situation continues to evolve, we ask members 
to contact us with any concerns they may have in relation to promoting a safe and healthy workplace 
during the pandemic. 
  
Please don’t hesitate to reach out to myself, Patricia or Sonja with any concerns you may have. 
  
Thank you, 
  
John 
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The Executive Director and the rest of the Membership Protection team work hard to protect our 
membership every year.  Even with last year seeing a lot of time out of the classroom, there was no 
shortage of membership protection issues here to deal with. While we are not always contacted by 
our membership to help in times of need, the office here is eager to help our membership.  We highly 
recommend any member in need to reach out to the office for help.  The goal is to avoid or mitigate 
any losses that a member may face due to problems that arise.  Here is a snapshot of what the 
Membership Protection team helped with in 2020-2021. 
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Membership Protection Stats (2020-21) 

•Fact Finding Cases:  Cases where a member was invesMgated for misconduct or    insubordinaMon 
but was not suspended during the invesMgaMon. 

•SPI:  Cases where a member was suspended with pay by the Employer, pending the outcome of 
an invesMgaMon. 

•1010:  Cases where one member is being invesMgated for a workplace harassment allegaMon 
made to the Employer by a colleague. 

•Grievance:  Cases where the NTA is alleging that the Employer has violated our CollecMve 
Agreement in their dealings with a member. 

•TerminaMons with Cause:  Cases where the end result of an invesMgaMon against a member led to 
their terminaMon, and was not contested past a Step 2 grievance. 

Fact Finding 
Cases


37

Suspensions 
Pending 

Investigation


14

Harassment 
Investigations


5

Grievances 
Filed


6

Terminations 
with Cause


0
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Throughout our newsletters the plan moving forward will be to highlight some of the work that our 
great committees our members are a part of.  For our first issues we would like to highlight the work 
of our Inuit Educator Committee.   

NTA Committee Updates 

Inuit Educator Committee 
Chair:  Becky Tootoo 
NTA Inuit Member at Large 
Teacher at Jonah Amitnaaq Secondary School in Baker Lake 
btootoo@ntanu.ca 

I am very  fortunate and honoured  to be sitting in this seat as the Inuit 
Member at Large representing the Nunavut Inuit and to work to address 
their unique needs and interests as inuit educators. The last two years have 
been  very challenging for everyone and living and navigating through 
through this global pandemic has affected everyone everywhere and so we 
have not been as active as we have been this past year.  

 The Inuit Educators Committee has been working on some initiatives but there’s one 
initiative that I’d like to highlight and share with you.  We held a logo contest for the  NTA  Orange 
Shirts. The beautiful logo that is on our shirts was created by Nikita Hainnu from Clyde River. We 
encourage you to wear yours to show your support. On September 30th we remember the residential 
school survivors and reflect on how we can all work towards reconciliation. I’m sure that we all  
organized activities and events to introduce the residential school system and to help our students to 
begin to understand and reflect on this day.  

                            I hope that we all have a great year of learning! 
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As this newsletter goes out on Sept 30th, it is important for us to take the time to recognize the 
importance of the day.  Sept. 30 will mark the first National Day for Truth and Reconciliation.  Today 
we honour the children who died while attending residential schools and the survivors that still feel 
the affects of what happened to them while attending the residential schools.  A big thank you to the 
Inuit Educator Committee for putting in the effort and time to create the shirts for our membership 
to help recognize such an important day. 

This wraps up the first edition of our NTA Newsletter.  Keep an eye out for callouts for our next 
edition some time in November.  Now that the introductions are done for our office we would like to 
highlight our schools and our membership moving forward. 

We would love to hear suggestions of what you would like to see in your NTA Newsletter. 

We will also be holding a contest to name our newsletter.  I think our membership can certainly come 
up with a better name than NTA Quarterly.  Keep an eye out for contest details in the near future. 

From all of us at the NTA office have a great 2021-2022 year.  Reach out at any time! 
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